
Report on Management Training given by Institute of Rural Management 

Anand 

Introduction 

The training starts from July 2, 2018 to July 6, 2018 at the campus of IRMA, 

Anand, Gujarat. They provide training in the area of leadership, motivation, 

decision making, project proposal writing, communication etc and apart from that 

they provide exposure visits to Amul, National Dairy development cooperative 

society, Mujkuwa village to experience the community level interventions in 

development sector. 

Learning Points  

 I got an insight in how to implement programmes in the community. The 

director at IRMA told us to implement programmes as per the need of 

community rather than just achieving the target numbers. 

 Also understanding the best practices in other organization will help us to 

adopt new practices in our programmes too. 

 Visioning exercise is required for planning programmes more effectively. 

 Decision making tools helped me to reach out right decisions while we are 

confused. 

 Learned to use different style of leadership n adequate situations. 

Suggestions for future batch training 

 Project proposal workshop should be improved. The person who took the 

class is having expertise in journalism and could not have the subject 

knowledge in writing proposal for availing funds from other departments. 

Suggestions for improving systems in Kudumbashree 

 These kind of trainings is needed for to understand the recent developments 

in the rural sector and also to understand various tools that we need to apply 

in the field to conduct an impact study of the project. 

 Kudumbashree should focus on a need based approach rather than just 

achieving the financial target. 

How I was benefitted 



 I gained knowledge in the area of decision making, team building etc. Also 

the training helped me to know my strengths, weakness etc by applying 

various techniques. 

 Also got some inspiring thoughts to think upon. 

 

Three Resolution 

 I will try to adopt the delegating type of leadership  

 Also I will update my knowledge by understanding the recent developments 

or best practices adopted by other organizations. 

 I will do a visioning exercise while before planning programmes. 
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